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Congregational Needs Survey

To the membership of Church
From Pastor

For some time now, there has been a growing conviction our present facilities are inadequate in many areas
for our present size and in no way capable of handling growth for the future. In some areas, the time is upon us to
correct problems long neglected. No building project can succeed, however, unless the hearts and minds of the
congregation are behind it. | desire to know your mind on this subject.

To this end, the following survey has been prepared. It has been divided into several areas for | wish to
know not only your mind, but your vision and your heart. When the surveys have been collected, a second survey
will be used to prioritize needs brought to light by these initial responses.

1. Problems with current facility?

AREA OF CONCERN NO IMPROVEMENT MAJOR COMMENT

CHANGE NEEDED PROBLEM
NEEDED

STORAGE AREA
PARKING AREA

FOYER SIZE

RESTROOMS
ORCHESTRA AREA
CHOIR AREA

PLATFORM AREA
HANDICAPPED ACCESS
DRIVE THROUGH CANOPY
CLASSROOM AREA
CLASSROOM SIZE
KITCHEN SIZE

OFFICE AREA

OFFICE SIZE

SOUND SYSTEM
TEMPERATURE CONTROL
FELLOWSHIP AREA
NURSERY AREA

FORM P-1



Other problems you see with existing facilities

2. If we added space, what should we add that we don’t currently have, or have enough of?

3. If we increased the seating (and serving) capability of our church to handle the growth you feel God will
add to our church in the next 5 years, how large (number of seats) should we plan for?

4. What ministries do we currently not have in place that we should provide for in our facilities to better serve
our purpose in reaching our community?

5. Of the new ministries mentioned, on which ones would you be willing to spend part of the resources God
has given you?

Would you spend part of the time God has given you on them?

6. Other needs or comments

NAME DATE
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